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Working better together?

* Reviews arrangements for performance,

resource management and governance [ttt il

. . together?
 National report and guidance for LSPs et

— Key messages

— Analytical tools r‘(f'\‘.
» Guidance includes — delivery chain { LB E)
é a 8]

analysis paper and tool, self-
assessment checklist for LSP
Improvement, scrutiny and governance
papers, and examples of notable
practice
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Some areas have three decades experience
of joint working

LAA Decomes statutory (1580
SGMe &0 County-ter LSPs)

Commursty strategy LAA annsd
et UDan ¥eas U‘OLSPSQBSGJJ‘OBI rounas 1-3

Cty Cradenge 22 Plots g %0 LPSA 2 exiends

31 uan areas 65 parnersngs 10 DS
20LPSA NaghbLourhood renewsl
piots und 88 urbon areas

Q audit
3 Audit Commission: Working Better Together? e



Joint working has many aspects

Improved health and
community cohesion are

Rules for managing the examples of LSP goals.
partne_rshlp and its S Systems to
impact. Rogutation understand and

influence risks,
performance, and
resources.

Performance and
finance sub-
groups. Influence
on mainstream
spend. Pooled or

aligned funding.

Informal and formal
social networks.
Shared services and
efficiency projects.

Ability and
competence of political
and officer leaders.
LSP support staff
skills.

Management and
role of LSP
meetings.

... and they all inter-link
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LSPs need a layered approach to

performance and resource management

Focus Activity Governance layer LSP guidance

Transformational VeEon and deechon

Representation

and rrvobhvement

Lindctaraihio Strategic
and mfuence
Partnership Gufture
Perforrmancoe oullure

S.:aleg-c

Roso-.nroo nfuence
and akgnment

Perforrmance nfluenco
ancd akgrenesit
Chaflernge
Commissioning and
ProcCLrerment
Thm s

Pocoing
Resource rmmanagerment
Pesformance and
Transactional hnance reoodng Pmmpo

()

Board

Sub-group

Some areas have confused the layers
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LSPs work through the 'soft’ issues of

leadership, culture, and relationship
management

« Effective joint working needs leadership, relationship
management, trust and openness

* An LSP reflects the leadership style of the chair, the board
members, and the local authority

« Strong social networks involving the representatives of the
member organisations are crucial for effective LSPs

» LSPs' success depends on the co-operation of partners
with unequal stakes in success, failure, resources, and
responsibilities

* In multi-tier areas partnership working is more complex but

councils and stakeholders experience of partnership working
Is less developed
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And they work with standards, steering and
systems that support their layered roles

* LSPs need clear roles and standards for their strategic,
executive, and operational levels

» Performance, risk, and financial reporting should be
appropriate to each of these layers

« Common performance measurement and reporting systems
can provide a consistent view of performance and progress

 But shared performance monitoring takes time to develop
and it requires common data quality standards

« Performance management and influence is unevenly
developed across LSPs

» LSP accountability and governance arrangements should be
appropriate for their roles and tasks
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Partnership resources are a fraction of
mainstream spending

Partnership' resources Mainstream speod

ABG In 2008/09:
£22m + £11m Swppoing Pecple
fom 2000010

County council:

T
Le "1)”.

PCT:
Of which: LES3Im
£5.7m aiocaied 1o PSB

0 v LAAI 1. 9M 10
raTow the 9ap rest commted)

Districts and boroughs:

170

Police:

£77m

PRG:

L 10M estmated

Total:

£1.570n

Of which:

5 payaio in 200910

& OEF DLERC Nsources
v Captal budgets

+ PO OV Drivald Money
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Recommendations

* Monitor and review local achievements against a regularly
updated SCS and the LAA

» Critically assess the costs and benefits of joint working
arrangements

* Test current arrangements using notable practice
examples, the whole systems model, and delivery chain
analysis

* Ensure that local arrangements support the strategic,
executive, and operational layers of joint working

* Review progress, make decisions and challenge one
another based on performance and resource information

* Engage elected members through training and
development, and stronger partnership scrutiny
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More information can be found on
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