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“Challenging times — innovative Solutions”
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Barnfield FE College | Engﬂeﬂ‘afd?f'd

e Incorporated in 1993

» Beacon College graded “Outstanding”

e [iP Champion

e 1StFE College Academy Sponsor

e 15t FE College/Academy Federation

e 15t FE College to set up Studio Enterprise Academy
o 1StFE College to establish an “In house” PMC

e Highest Performing Academy Sponsor (07/8/9)
o 050 FT staff, 22,000 students, 6 campuses

» £60 million Academy builds underway

o Circa £42 million turnover with healthy reserves
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Our Vision

“To build Britain’s highest performing
Federation, where customer and
community needs are met, students are
happy, successful, and reach their full
potential”
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GCSE Results - Barnfield South Academy | Barnfield
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» In 3 years GCSE grades increased by 45% - best results ever

* |In 2008/9 named as one of most improved secondary schools

» Jan 2010 Ofsted graded Governance, L & M and Capacity to
Improve as outstanding (Good overall) — never been better than
satisfactory
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GCSE Results - Barnfield West Academy
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 Inyears GCSE grades increased by 52% - the best results ever

« Named as the most improved secondary school in 2008/9/10

 Jan 2010 Ofsted graded “Outstanding” — never been better than
satisfactory
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BARNFIELD FEDERAL VISION FOR SUCCESS
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Federal Benefits

Students First
» Broader curriculum offer (academic & vocational)
e Smoother transition to 18 years & beyond

Staffing
« Working across the Federation
 Sharing excellent practice

Financial Muscle
« Shared services (human/physical)

» Discounted purchasing/joint bids
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Federal Benefits Barnfield

Community
* Regeneration
e Cohesion

Brand Impact
o Students
e Staff/community

Future

* Progression to further study
« Apprenticeships & work related careers
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New Structure gﬁﬂeganfda'rdeld

Barnfield College

Sponsor

Management Trust Technical
company College

Barnfield
Academy Studio
Trust - Luton School Trust
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...FOR CRYING OUT LOUD,
HE SENT TWO BOATS AND
A HELICOPTER!..
WHAT MORE DO YOU WANT?
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Happy Successful Students [l Barnfield
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To conclude, we believe [l Barnfield

Setting the standard

“Great things happen when the right parts
come together”

“Hope for the best and plan for the worst”

Thank you
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