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Where are we now- what are the opportunities and challenges ? 

What do we know?
• New government support and prioritise public health and specifically 

growth in health visitor capacity
• Coalition Agreement and NHS White Paper intentions (subject to the 

spending review)
• Outcome of Action on Health Visiting (completed and reported to 

CNO Oct 10)

What don’t we know?
• What the Public Health White Paper will say
• What the spending review will mean in detail
• What the incentives and levers for increasing the workforce will be in 

a new and devolved system

So what do we do nationally and locally to overcome the 
challenges and embrace innovation?

A service vision for England























What next: national actions
New programme to take forward Coalition Government 

commitment

• Working with practitioners and partners
• Developing and promoting the new service vision
• Further developing the model of practice
• Investing in health visiting posts
• Developing skills/confidence/leadership in current workforce
• National Action on workforce and ‘supply’ to include
• Recruitment retention education professional development
• Education programme re community development/capacity

Family and Child Health

• Promoting prevention and stimulating ‘demand’ for key roles
• Improving commissioning of HCP (up to 19)
• Developing outcome measures/metrics and tariff
• Maximising Public Health White Paper opportunities HV and ScN



Opportunity is in our hands

Finally

Whilst we don't yet know everything –
we  know enough to understand the 
opportunities and challenges
We have opportunity to influence where 
things are not known/not finalized
Action will increasingly be local
We need to move from engagement to 
mobilization
Call to action????


