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Welcome

Dr Wim van Vuuren Dominic Macdonald-Wallace

» Programme Director for the
Postgraduate Certificate in
Shared Services

» Director of Learning and
Development

» Shared Service Architecture
» Canterbury Christ Church Limited

University
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Postgraduate Certificate in Shared Services

Developing a
Essentials of Change share service
management road map for

shared

. and shared your
services

services employer

1. The SSA Highway Code 1. Critical understanding of key 1. Theory and practice in
2. The SSA Toolbox change management implementing shared services
3. The SSA Business Case concepts 2. Developing a road map for
Toolbox 2. Literature review of your your employer
shared service project 3. Communicating shared
3. Appraisal of similar shared services to key stakeholders

service projects

A mix of taught and distance

learning sessions

http://www.canterbury.ac.uk/business-management/Study/Shared-services.aspx
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Today’s seminar

» Introduction:

The underlying research
Critical skills and knowledge requirements

Tools to help you on the way

» Interactive part:

Try out two tools

Q&A / Discussion
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The Cabinet Office shared service journey

The Cabinet Office+ five key stages in the shared service journey

Shared Business Desi Transf Operat:
Vision Case esign ransform an
Improve

* 2008 Cabinet Office Website
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The null hypotheses

I. All shared services complete within months
2. There are never any problems in shared services

3. No special skill or knowledge is necessary to
undertake a shared service
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Tick how confident you feel about your

What skills and knowledge will you require
when undertaking this shared service project?

ability in each of the 20 areas

Highly
confident

Fairly
confident

Not
confident

. The skill of building and sustaining strong trust across leader

relationships in rulti-partner collaborations,

The skill of creating a positive shared vision for a project team that
may be drawn together from across a range of partners of un-equal
size or authority,

A knowledge of the key methodologies for supporting decision
makers in creating policy for selecting which services to share,

Skills in developing shared vision between a set of partners on the
purpose of the new service,

Skills in developing consensus between a set of partners on the
procedures and structure reguired to deliver the new service,

Skills in developing consensus between a set of partners on the
accountabilities and powers in the new service,

Skills in building strong trust between key stakeholders during the
design stage of this project,

Konowledge of the relevant statutes that will constrain the design of
this service(s),

Fnowledge of the governance model(s) and partnership vehicles
thar could be considered for this project,

Knowledge of the EU) procurement rules that may apply to this
project,
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Possible shared service models

Example |: Working co-operatively. (Is this a shared service?)

ﬁ
ﬁ
ﬁ

The partners create a joint
procurement framework
for purchasing customer
research studies.
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Possible shared service models

Example 2: [T resources are pooled because of skills shortages, but staff remain PAYE
under each organisation that employed them. (Is this a shared service!)

Pooled IT
resources
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Example 3: Each partner takes 33% risk in a co-owned entity and staff are TUPE'd into that entity,

which does not have the name of any single partner. (Is this a shared service!)

Distinctive Name

Services

Partners’ service
delivery is only
through the co-owned
vehicle
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YWy'hat should we keep in-holuse,

ContinUINg o improve the
current method of delivery?
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YWiy'hat should we share,
CONTINUING To ImMprove
the current method of

delivery!
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< Fetainsovereign control

Wy'hat should we keep in-houee,
but innovate and deliver
completely differently!?
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“Sovereignty/lnnowvation”
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sharedservice s Thincts
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Potential Services For Sharing

= Prope rty Rizk
Managen & nt Managen e nt lreurane e Etc...

The service iz limited by

FesouUrce constranks

The zervice has difficdties in
recruting and retd ning s1aff

The zervice codd be improwved

by pooling back off ce rezources

The service codd be improwved
b charing experdze

The zervice can no longer be
sustai hed economiclly or
effectively by an indivi dud I 0 0 0

argarization

The service iz able o trade and
Seherate i hcome

The zervice has the scope o
rmahage the market

Mlew ares of workare required
to be undertmbken acroz: the
zector and are therefore betiar ﬂ I ﬂ ﬂ

unde Haken joint

Total score
for each colunmn 4 ﬁ 1 u

[te higk icate a potential
: for s karing)
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Closing Questions

Dr Wim van Vuuren & Dominic Macdonald-Wallace
16 November 2010

http://www.canterbury.ac.uk/business-management/Study/Shared-services.aspx
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