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Postgraduate Certificate in Shared Services

Essentials of 
shared 
services

1. The SSA Highway Code

2. The SSA Toolbox

3. The SSA Business Case 

Toolbox

Change 
management 
and shared 
services

1. Critical understanding of key 

change management 

concepts

2. Literature review of your 

shared service project

3. Appraisal of similar shared 

service projects

Developing a 
share service 
road map for 

your 
employer

1. Theory and practice in 

implementing shared services

2. Developing a road map for 

your employer

3. Communicating shared 

services to key stakeholders

A mix of taught and distance 
learning sessions

http://www.canterbury.ac.uk/business-management/Study/Shared-services.aspx



Today’s seminar

� Introduction:

� The underlying research

� Critical skills and knowledge requirements

� Tools to help you on the way

� Interactive part:

� Try out two tools

� Q&A / Discussion



The Cabinet Office shared service journey
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The null hypotheses

1. All shared services complete within months

2. There are never any problems in shared services

3. No special skill or knowledge is necessary to 
undertake a shared service





Possible shared service models
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Closing Questions
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