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H CONSTRUCTING
Constructing Excellence Aty

Purpose

Improve industry performance

Outcome

Better built environment

Single organisation charged with driving the
change agenda in construction, housing and
regeneration
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What do we do?

Leadership

\& influence

Guidance &
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Key Performance Indicators

Economic
[ Client satisfaction
* Product
» Service
O Defects
4 Predictabllity
e Cost
e Time
O Profitability
O Productivity
O Safety
[ Construction Cost
[ Construction Time




Core Improvement themes

eadership
& people (incl.
health and safety)

ntegration &
collaborative
working



SITE WASTE MANAGEMENT PLANS

A PRACTICA

L APPROACH

THE CLIENT

* Tees Valley Housing
Group

THE CONTRACTOR

e Haslam Homes
North East Ltd

HaslamHomes




THE SITE

Social housing for local RSL

Former council estate,
recently demolished

22 plots, one to three storey

Timber frame construction

Build programme 26 weeks

TRINITY CRESCENT, MIDDLESBROUGH

...................

From Innovation to Commercialisation renew
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THE CHALLENGE

Write, plan and implement a SWMP

Engage all parties involved in the build

Embed SWMP procedures within the company
Cover all aspects of site based work

Monitor the plan monthly

Produce a final report
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THE PLAN

Appoint aresponsible person

Estimate the quantities and types of waste
Investigate waste management options
Appoint waste management contractor
Carry out on site training

Monitor and review the plan
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WASTE CHAMPION 1

 Dave Groom Site Manager - On site operations

— materials ordering/storage
— call off of waste management services
— recording of types and guantities of waste
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WASTE CHAMPION 2

. Brian Forster — Pre/Post Construction

— Estimate types and guantities of waste
— Investigate waste management options
— on site training

— plan for monitoring and reviewing resource use and
the quantity of waste produced

— Production of final report
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ESTIMATE TYPES AND
QUANTITIES OF WASTE

Pre waste audit of all activities using
iInformation provided by Commercial
Department

Bills and specifications
Subcontractors
Pre start meetings

Audit of premises

From Innovation to Commercialisation renew



e Complete material checklist

* Investigate options for

 Pay attention to waste

IDENTIFY WASTE
MANAGEMENT OPTIONS

using information provided
by subcontractor meetings

managing waste using CE
database and other business
support tools.

hierarchy

 Option selected segregation

at source ,?‘
iy
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IDENTIFY WASTE
MANAGEMENT OPTIONS

o First barrier to
segregation...

wm HAZARDOUS WAS
/14 0800 021 rlnfzgrggm 2

e Hazardous waste

 Introduce Haz- Waste
Station
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SITE PLAN
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IDENTIFY WASTE
MANAGEMENT SITES AND
CONTRACTORS

Obtain quotations from suitably interested
contractors

Contractor selected was waste broker

Able to provide skips for segregated materials, carry
out on site training and provide signage

From Innovation to Commercialisation renew

...inspiring sustainable futures



TRAINING

* A representative of the broker
visited the site pre start and
carried out training in waste
segregation and handling.

e Subsequent visits were
arranged prior to
commencement of each stage
of the build.

e Appropriate signage was
provided which was
incorporated into the training.
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PLAN FOR EFFICIENT
MATERIAL AND WASTE
HANDLING

e Due to small footprint,
material storage was
difficult to manage

 Waste was stored in
coloured hoppers prior to
depositing in skips
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MEASURE THE WASTE AND
COMPARE AGAINST THE PLAN

APPENDIX 4: SITE DATA SHEET

Site Waste Management Plan Data Sheet

All skips leaving the site were
recorded and subsequent
information on weights were
sent to site for recording

This data was analysed and
compared to the original data
sheet using a similar format

From Innovation to Commercialisation

Project name

Project address/loca

tion

Tees Valley Housing Trinity Square

Nerth Ormesby Middlesbrough Teesside ‘

Main contractor/Developer

Person responsible for waste
management on site (name and job

title)

Haslam Homes North East Limited

| David Groome Site Manager

Person and company completing this

form, if different
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MONITOR THE
IMPLEMENTATION OF THE
SWMP

Regular site visits including visual inspections
Testing awareness of site staff and subcontractors
Inspecting documentation

— Waste Transfer Notes
— Weighbridge Tickets
— Induction/Training Records

Compare actual quantities of waste with those predicted on the
checklist

Highlight variations in quantities to original estimates and give

reasons ]
=
‘*\'
o
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REVIEW HOW THE PLAN
WORKED

Groundwork Contractor removed 300m?3 inert waste
Timber reused in first fix joinery

Plasterboard sent for recycling

Packaging recycled at transfer station

Inert used as hardstand on another site (exemption)
Actual cost savings of - £115 per plot

Estimate 95% material diverted from landfill
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OBSERVATIONS

Transport of hazardous waste around site

Hire of wood chipper

Excavation of road — stopped segregation

Plasterboard contractor contaminating p/b skip

Plan for location of waste area before site starts

Keep site parking separate from waste area - fly tipping
Regular feedback to site regarding cost savings

Lack of information from broker —in house?
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NEXT STEPS

Write Final Report on completion of project
Make recommendations to design and planning teams
Continue with training

Incorporate into EMS (ISO 14001)

LEARN LESSONS FOR FUTURE PROJECTS
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www.constructingexcellence.org.uk

Wilcome Don Ward
Log out | My Space

Constructing Excellence is the single organisation charged with driving the
change agenda in construction, housing and regeneration. We exist to
improve industry performance in order to produce a better built environment.
We are a cross-sector, cross-supply chain, member led organisation
operating for the good of industry and its stakeholders. Nore..

The Housing
Forum
CONSTRUCTING EXCELLENCE

Sector Forums

CONSTRUCTING
EXCELLENCE
in the buili environment

[E Events

i

29 Saplember 2008

3 “What effect will the current economic situation have on
Autmar: Zne La Grand our industry and the improvement agenda ™
Constrecting Excellence was asked 1o comment on
CONSMUCHON washe iSSues for 3 recent anticie featured
In the Guardian

Thie UK building industry recognizes that e cycle
costing (LCC)is necessany and imponant Confusion
exists, however,

e Souze

& Depanment of Business, Enterprise and
Regulatory Reform has published, jointly with DIUS, a
report an innovation ..

24 5

This seminar ks the first of its kind in Wales and is
1adiym designedto consider progress mads in ensuring that

Search

Constructing Excellence Forums
Take part in our § T

Constructing Excellence Twitter Updates

Cron Ward paid a brief visil to the Olymipic Stadium site
o Friday.

Don vigited BAA at Heathrow on Thursgay

Pete has represented the Construction Clients’ Group
at this marnings Strategic Forum meeting. «

Dion Ward got details of a Design Council compelition
1o help reduce Healthcane Associated infec.. Read
r0fe 3 IIRpUE Comi4 pasar

Don Ward attended the |atest meeting of the 0GCs
Public Sector Construction Clients Foum
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