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Newcastle Libraries

The original social network
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Then and now... TR
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Libraries for the masses Bt
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Swinging through the Sixties [
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Updating the brand it e
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Inspiring spaces i
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Working differently
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* New ways of working = = cla—;, |
» Customer standards = n; )
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Liberating staff i

Meet and greet
*Enquiry handling
*Floor walking
*Generic working
*Team working
*Reflective practice




Achieving change LI

 |Information and digital
o ICT

» Marketing and publicity
» Customer service
 Staff and training

« Stock
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Training LU

« Training needs identified by working groups

« Customer service group created guidelines for staff working
IN Nnew ways

« Many specific training programmes

« Tourist Information Board training

 Welcome host

 Information literacy

« Bespoke 12 week training programme for professional staff
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