
Develop a Competitive Edge



 Develop marketing strategies for each strand
 5 key areas

◦ 16 – 18
◦ Employer Training
◦ Adult Learners
◦ Management & Professional 
◦ Higher Education
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Strategy



 To reposition individual business strands
 Website to underpin each strategy
 Video content to enhance experience - Google

◦ Employer training – relationship marketing - CMN award
◦ 16 – 18 - Prospectus?
◦ Adult Learners – Solus distribution
◦ Management & Professional – Third party endorsement
◦ Higher Education – who?

Solihull College

Strategy



Solihull College

Google









 In eight weeks the site registered 9,600 
visitors 

 This generated 36,000 views 

 On average 3.7 videos were downloaded

 Bounce rate below 10%

 To September 46,500 views were registered













 July 10 – exceeded £1m direct income

 September 11- 16 -18 enrolment 15% increase

 October 11- HE enrolment exceeds target

 September/January 11/12 AAT enrolment closes
without above the line costs
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Outcomes



 Budget  - down 30% from 2008 - 2011

 IAG and FE

 Competition from private sector

 New face of HE

 Digital Future
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