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The India Scenario 
 Women are just 3% of    

 legislative, management,  

 and senior official positions 
Of the total population of 1.27 bn, 

there are 157 million male   

 and 44 million female workers 

 Executive-level women leave   

 at a rate (28%)  double that of 

their representation (14%).  48% of the organizations do not 

offer any family care support options 

 Despite occupying small 

percentages of leadership 

positions, 97.2% of women 

(compared to  95.6% of men) 

aspire to jobs with increased 

responsibility.   

According to the McKinsey Global 

Institute, India’s  economic output 

in 2025 can be higher by as much 

as 60% if  women’s participation in 

the economy were at par  

 with men 



The GENPACT Scenario 

Ticker: G  
~70,000  

Employees 
$2.3 Bn. 

Revenue 

70 

delivery centers* 

18 Delivery 

Countries 

800+ 

Clients 
37% women 

employees 

30 

languages 

* Delivery Center - centers from where we run operations & service clients 

“Leader” in global learning 

services BPO market, 2014 

 

Best BPO Company, 2013  

 

“Leader” in life sciences sales 

and marketing BPO market, 2013 

 

Winners Circle” position in global 

F&A Outsourcing market, 2013 

 



The Differential Approach 

• Ground Up Vs  

    Top Driven 

 

• Individual Centric  

    Vs Number driven 



Program Objectives 

Provide a conducive 

environment and a 

robust support 

structure to enable 

women to take 

additional 

responsibilities 

 

 

Enable women to 

create a strong 

personal brand to 

equip them for larger 

roles 

 

Provide a forum for 

women to interact 

amongst themselves 

and with the 

leadership team to 

develop into 

respected leaders 



Building APARAJITA 

Learning & 
Development 

Policies & Processes 

Environment & 
Culture 

 Intention 

BRANDING & 

 COMMUNICATION 

LIFE BALANCE 

 WORKSHOP OUTPUT 



Program Elements 



Program Construct 



Experiences 



IMPACT 

 

 

 

 

 

 

 
 
 

 1 business of 3000 people to 3   

  businesses with over 10,000  
  people within 1.5 years 

About 45 women program 

participants to over 850 women 

impacted and counting.. 

 46% of women  participants   

 moved to larger roles or higher  

 levels 

2 cities in India to 7 cities across 

India, Australia, Phillippines 

 Showcased as a Best Practice in   

 National and International Forums 

Business leader won The WiLL 

Women’s Choice Award at the 

WiLL (Women in Leadership) Forum 

in India 



Our Key Learning 



 

 

 

 

 


