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- A BEST PRACTICE STUDY

APARAIJITA - The Invincible Woman
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The India Scenario

Women are just 3%

44 million female workers

Executive-level women leave

at a rate (28%)
48% of the organizations

97.2% of women
(compared to 95.6% of men) India’s economic output
in 2025 can be higher by as much
as 60%
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l ~70,000 = $2.3 Bn.
Ticker: G
NYSE Employees Revenue
*V 18 Delivery 800+ 37% women
|4 Countries Clients " employees

* Delivery Center - centers from where we run operations & service clients

Best Company To Work For'!
..inthe Business Today and People Strong HR Services survey

DUSINESStoAay|

ié IDC “Leader” in global learning
Arzatfine the Faerere services BPO market, 2014

“Leader” in life sciences sales
and marketing BPO market, 2013
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Winners Circle” position in global

F&A Outsourcing market, 2013 Best BPO Company, 2013
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70
delivery centers*

30
languages
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W/ Genpact Wins11 Awards
@Brandon Hall 2015
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GENPACT

« Ground Up Vs
Top Driven

* |ndividual Centric
Vs Number driven
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Batch 2015
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Program Objectives

conducive
environment and a
robust support
structure

strong
personal brand
larger
roles

forum for
women to interact

develop into
respected leaders
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Building APARAJITA

BRANDING &
COMMUNICATION

Environment & Learning &
Culture Development

Policies & Processes

LIFE BALANCE Y
WORKSHOP OUTPUT Aparajila




Program Elements
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Program Construct

Internal and External Social
Channels
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IMPACT

The WILL
Best Practice Women’s Choice Award
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Our Key Learning

Listen
Engage
Innovate
Reward

Advocate
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Motherhood

RECIPE FOR
SUCCESS:

HEAT UP AN IDEA
TAKE ACTION

MIXIT UP WITH
DESIRE AND BELIEF
THEN ADD A DASH
OF PERSISTENCE
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