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The Vision

NHS Next Stage Review
A High Quality Workforce
June 2008

Key partnerships between NHS & Universities
‘Clusters’ can bring real advantages

• attract more research funding & world class researchers
• innovations and improvements in patient care
• raise ‘quality & pace’ of development of healthcare      
professional education & training
• over time clusters able to be commissioned to provide 
healthcare education & training

http://jts.jellyfish.co.uk/?code=SIGNUP&shortsite=EHSJ&JTID=123054782&caller=cs&pid=28
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Working together to improve South 
West Londoners’ health and wellbeing
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Partnership 
projects 

would have 
value 

independent 
of HIEC 
status

Builds on 
best practice 

in existing 
areas of 
expertise

Promotes 
better 

collaboration 
between and 

across 
traditional 
boundaries

What are the 
areas of 
greatest 

population 
health and 
social care 

need? 

Which areas 
could 

partnership 
projects 
make the 
greatest 
impact? 

Principles
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1.4m people
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LONDON’S POPULATION AND DIVERSITY
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How will HIECs influence Health 
Professional Training and be 

sensitive to Workforce needs?
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Three workshops in 
2008-09 to identify 
key strategic 
themes.



South West London
Academic, Health and Social Care
Network



August 2009 14

Agreed set of working principles:
Acknowledged that the partners are autonomous 

organisations:
Accepted that an individual organisation working in partnership 

may not always receive immediate direct benefit from work that 
is for the common good

Recognised that, for an organisation to be involved, there will, 
at some stage, need to be a perceived benefit to that 
organisation

Accepted that, on occasion, an organisation may not wish to 
be part of some aspect of the work  

Accepted that organisations may at the same time be in 
competition and working collaboratively but this is only effective 
if there is honesty as to where the boundaries of competition and 
mutual self-interest fall

South West London
Academic, Health and Social Care
Network
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How will HIECs apply research & 
innovation into practice?



Possible
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What principles should underpin 
the governance structure of a 
HIEC & what will sustain this?
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Working together to improve South West Londoners’ 
health and wellbeing

To deliver outputs which are of direct benefit to South West 
Londoners .

Delivering projects which matter to Health and Social Care
Through partnership project working 
Through active dissemination of innovation
Using the combined resources of South West London

Any project which is part of the SW London ASHN must have:
A clear Specification
An evaluation of the potential impact
Means of Evaluating any findings
How findings are to be disseminated locally and Nationally



Conditions for Success

Clear Patient Focus

High Quality 
Partnerships

Rapid Diffusion of 
Research – trainees 
as agents of change

Clear Governance 
Arrangements

Agreed Measures  of 
Success

Patient
Focus



Figure 1 ‐ Partnership Model
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www.mmc.nhs.uk

Commissioner‐Provider Split
Possible Model B
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The importance of Health Innovation Education Clusters, HIEC, 
in supporting the health & social care interface in education

• How will HIECs influence Health Professional 
Training and be sensitive to Workforce needs?

• How will HIECs apply research & innovation into 
practice?

• What principles should underpin the governance 
structure of a HIEC & what will sustain this?
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