‘Ways to Build Yoﬂr Own
28D Relevant CPD Programme

Anthony Wilkes
E&D Change Management Consultant

Crystal Education & Training Consultants Limited




—

lyS t0 Build Your Own E&D Relevant CPD Programme”

Session Objectives:

dentify & share good E&D CPD practice

EReview your own current practice
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Chatham House Principles
Introductions
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Jning Your E&D CPD Proéramme

re are 3 key stages:

i

Stage 1: Preparatory

- Rationale/objectives & values

Data gathering and analysis (TNAS)
Resource identification
Strategic/operational link

Action planning
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€ 2: Implementation

(who, why, when) and how often/long?

-___;__ﬂ upport/supportlve & accessibility

- —_——
—_— e e

== = -—Empowerment

~ ® _Sourcing expertise (external versus internal
support)

_.__
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€ 3: Outputs/outcomes

mpact analysis (organisational/local/personal)
countablllty
f—SUstamablllty & ‘next steps’
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DESIGN FACTORS TO INCLUDE
TING TOGETHER YOUR
=&D CPD PROGRAMME
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At are the characteristics you would expect to
1 in a well constructed
aD CPD programme?
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USsion points

arriers & challenges?

=G ood practice?

-—’3" omments & observations?

—® Culture?
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eifective E&D CPD progrrémme should:

-:-i_a' ote/support the behaviour you want
Eliminate/manage the behaviour you don’t want

— velop ownership/engagement and a shared
== '-EE&D vision
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Thank you

Anthony Wilkes
aw@crystaltrainingconsultants.co.uk




