
Towards an integrated workforceTowards an integrated workforce

Leora CruddasLeora Cruddas, Deputy Director, Children, Deputy Director, Children’’s Servicess Services

Matt Perry, Chair of the Youth Alliance Board Matt Perry, Chair of the Youth Alliance Board 
(Branch Director of Worth Unlimited for Waltham Forest)(Branch Director of Worth Unlimited for Waltham Forest)



Integrated and targeted youth Integrated and targeted youth 
support support –– a brief historya brief history

• Vision and ambition

• Structure and culture – hearts and minds

• Aims and impact

• Commissioning



Features of integrationFeatures of integration



Integrated Governance: Integrated Governance: 
Youth Alliance BoardYouth Alliance Board

“Continuing to drive up quality means enabling more 
effective coordination and commissioning of 

services from across the statutory, third and private 
sectors; and supporting and developing the 

workforce to employ the very best practice in 
working with young people.”

Aiming High for young people 2007 (5.3)



Integrated Governance: Integrated Governance: 
Youth Alliance BoardYouth Alliance Board

• Leadership across partners and sectors

• Understanding the “total resource”

• Working effectively with members, Executive 
and other strategic partnerships

• Effective engagement with Third sector

• Clear connection to LAA and PSA targets



Any questions?

Leora.Cruddas@walthamforest.gov.uk

matt@worthunlimited.co.uk


