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“Never doubt that a small group of 
thoughtful, committed citizens can 
change the world. Indeed, it is the only 
thing that ever has.” Margaret Mead 



Discussion 

How to engage all partners in developing and 
implementing a local model 

What's it like in your place 



Overcoming our  
immunity to change 

1. What do you see as the opportunities a Total Place 
type model could offer your place? 

2. What have you tried already to achieve benefits like 
these? 

3. What alternative approaches could you develop? 
How might you work differently? 

4. What different things need to happen locally and/or 
nationally to help you realise the benefits?  

5. What is the one thing you're going to do differently in 
your partnership to try to make a difference? 



Any further reflections or comments... 


