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About Asset Skills

• One of 23 Sector Skills Councils (SSCs) which, as a 
network, covers over 80% of the workforce

• Footprint covers Facilities Management, Property, 
Housing, Cleaning Services and Parking

• Relicensed July 2009

• Key role supporting employers on skills and staff 
development 



Role of the SSCs
• Labour market intelligence – sector specific skills 

research
• Create national occupational standards and accredited 

qualifications 
• Develop career pathways and supporting careers 

information
• Support for provision of training and qualifications at all 

levels 



More Definitions
“Employability is what is left behind when you take away 
employment”

“Employability defines the knowledge, skills, attitudes and 
behaviours required by individuals to seek, obtain and 
sustain employment at all levels in the labour market"  -
Skills for Business 2007



Schematic of Employability Skills



Graduate Employability
• 78% of employers cited employability skills as the most 

important factor that they considered when recruiting 
graduates – CBI 2009

• 82% suggested that improving these skills should be a 
priority for higher education institutions - CBI 2009



The Skills Matrix
Asset Skills Employability Matrix:

A: Fundamental Skills: The skills needed as a base for further 
development

 Communication

Use numbers

Manage information

B: Personal Management Skills: The personal skills, qualities, 
attributes, attitudes and behaviours that drive one’s potential for growth

 Demonstrate positive attitudes and behaviours

Be responsible

Be adaptable

Learn continuously

Work safely

C: Teamwork Skills: The skills and attributes needed to contribute 
effectively

 The working environment

Work with others

Think and solve problems

Participate in projects and tasks

Customer care



The Skills Matrix
• Developed in 2008 in response to research based focus 

groups and employer engagement consultation
• Employers identified what skills they expected from 

employees
• Matrix highlights the skills people need to get into, and 

stay in, work
• Version three in place since January



The Skills Matrix

A 1 Communication 
A 1.1 Demonstrate understanding of information delivered in a variety of ways
A 1.2 Communicate through written and spoken or supported methods so  
others pay attention and understand 
A 1.3 Listen and ask questions to understand and value other people’s points 
of view 
A 1.4 Send and receive information using ICT 
A 1.5 Explain and discuss ideas using appropriate technical, scientific or     
mathematical terminology 



The Skills Matrix

C3 Think and Solve Problems 
C 3.1 Follow procedures in an emergency or when there is a problem 
C 3.2 Assess situations and identify problems 
C 3.3 Ask for other points of view and evaluate them based on facts 
C 3.4 Explore the different ways to solve a problem 
C 3.5 Evaluate solutions to make recommendations or decisions 
C 3.6 Implement solutions 
C 3.7 Check to see if a solution works and act on opportunities for improvement 



How is the Matrix Used?
• Awarding Organisations:

• to inform the content of generic employability 
qualifications

• mapping of existing qualifications to assess 
employability content
• mapping sent to Asset Skills for review group 

approval
• when approved, qualifications submitted to 

Ofqual for accreditation
• 69 qualifications approved to date from 

entry level 2 to level 3



How is the Matrix Used?
• Employers:

• as a skills checklist
• job descriptions
• recruitment and selection
• training needs identification

• Employees;
• understanding employer expectations
• CVs
• skills checker for self-development



How is the Matrix Used?
• Training Providers:

• to inform the development of course materials
• to target specific skills to offer bespoke training to 

employers



Measuring Effectiveness
• Asset Skills is developing case studies:

• To see how Awarding Organisations find using the 
Matrix and approvals process

• To gather feedback from learners
• To gather feedback from training providers
• To assess the impact in prison learning
• To understand better how training centres utilise the 

Matrix in terms of overall vision and as a skills 
checker



Don’t Teach Employability 
Skills Out of Context...

• Internalised learning is contextualised learning, whether 
taught or applied by the learner

• Many examples of how learning in context improves 
performance

• For most of us, learning must have relevance

...so, ideally, don’t test out 
of context either!



Future Challenges
• No incentive for Awarding Organisations to include 

employability content in funding level terms
• Consideration of sector specific vocational qualifications
• Finance – who is going to do the work?
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