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Issues to cover in workshop 

 What's in self financing for ALMOs? 

 What can ALMOs bring to the party? 

 What do we need to do as a sector? 

 What are the lobbying issues? 

 Is there a private financed future after 

the offer? 

 



Background 

 Implementing self 

financed 

published in Feb 

2011 

 Final offer Jan 

2012 

 Go live April 2012 

 

 

 

after 5 years we at last have the line in 

sight 



Before self financing starts 

 Consulting tenants (Section 105 and 

Compacts) 

 Preparing the business plan and asset 

management strategy 

 Sorting out governance issues 

 Revisiting the Management Agreement 

 Work with Treasurers on debt management 

 



Current position of ALMO authorities 

 Deal seems to be much worse in the north 

 Improved offer down in Cornwall on the 

March 2010 offer 

 How much does the cap affect decent homes 

delivery? 

 How much backlog is out there? 

 



What do ALMOs offer 

 Tenant involvement 

 Capital programme management 

 New build experience 

 P and L account management 

 Strong governance 

 Strong organisations to defend the HRA 

 



Issues  

 How do we show support for the general 

fund?  A 17% increase for the HRA in 

Cornwall and a 12% decrease for the general 

fund.   

 How do we manage the 

efficiency/externalisations agenda in the light 

of greater resources in HRA? 



The ALMO sector 

 Create a new relationship between debt, 
assets, and M and Ms 

 Design new model Management Agreements 
that include asset freeedoms and debt 
repayment responsibilities 

 Develop new assets plans to generate 
general fund new build wins at lower than 
80% market rents 

 Develop trickle transfer of voids model as 
part of asset plans 

 



Cornwall Council 

 Review of delivery model – the ALMO is preferred 

option for active tenants and the Council 

 Discussions with Treasury Managers on a fixed debt 

recharge to be agreed as part of the management 

Fee 

 Management Fee to be based on all income (rents, 

service charges, disposals) and agreement to repay 

the fixed debt repayment. The ALMO then manage 

all the available income/expenditure to deliver all 

council objectives 



NFA lobbying position 

 Stronger HRA ring fence 

 Default position should be that all capital 

receipts should be retained by the Council 

 That the Community Right to Challenge 

should be available to tenants and staff of 

ALMOs as it is to local authority housing 

staff and tenants.  



Private finance and other models 

 Where do we go on co ownership models? 

 Is a housing style corporation under EU 

accounting rules a better lobby position? 


