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Context

• LF’s international 
strategy:
– Support UK HEIs’

internationalisation 
– Support UK’s international 

agenda with priority 
countries

– Develop international 
activities with overseas’
governments & 
universities

• Work in partnership



Building Strategic Relationships

• British Council & UKTI
• American Council on 

Education
• AKEPT Malaysia
• LH Martin Institute Australia
• CEAIE & NAEA China
• HEC Pakistan
• UGC India
• SARUA in Southern Africa
• MoHESR Iraq – Central and 

KRG



Countries

• Australia
• Afghanistan
• Bangladesh
• Canada
• China
• Egypt
• Europe
• Hong Kong
• India
• Iraq

• Malaysia
• Morocco
• Nigeria
• Pakistan
• Qatar
• Saudia Arabia
• South Africa
• Tunisia
• UAE
• USA



Leadership Development Models

• 1:1 Twinning (China, India)
• 2-way multi-link programmes 

(India)
• 2-way programmes at several 

sites (Pakistan, Iraq)
• International Dialogues (USA, 

Malaysia)
• Themed study visits (Canada, 

Denmark, Dubai)
• Bespoke overseas’ programmes 

(Saudi Arabia)
• International Leadership 

Development Programme (Hong 
Kong)

• Joint research + programmes 
(Australia)



India

• Cost-effective & targeted 
introductions to new 
markets

• Institutional relationships 
initiated/extended for 
teaching & research

• Enhancement of civic & 
business links

• Cultural + leadership, 
governance insights

• Reputational advantage for 
UK in LD

• Improved UK competitive 
position



Pakistan

• LD essential element in 
reform of HE

• By end of 2009-10, ca. 30% 
of VCs & 30% of senior staff 
of HEC had engaged in LD

• Demand for participation is 
high

• Matched funding from HEC
• New plans, new skills, in-

country network & learning 
community

• PhD students in UK
• Strengthening links for UK 

HEIs



USA

• Dual perspectives on 
future HE scenarios

• HEI visits
• Insights into topical issues 

for UK
– Student & alumni focus
– Fund-raising
– Political lobbying
– Private sector

• New networks & 
partnerships for research, 
exchange



Benefits through ways of 
working

• Key Associates 
• Win-win for UK agencies
• Host HEIs & host cities
• Participants
• Programme & project 

leaders
• New networks
• Leveraging resources
• Different forms of 

engagement & learning


