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Getting it right approach

e Pre- birth = 18 =25 (+?)
e Personalised approach

e Qutcome focused

e UNCRC foundation

e Child/person at centre

www.scotland.gov.uk/gettingitright
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Key elements
e Strengthens universal services

e Applies to all children and young people including
most vulnerable/ significant need

e Applies to those working with children/ young people
and adults who are parents/ carers

e Helps children and families better understand what?
why? who? when?

e Evidence based

www.scotland.gov.uk/gettingitright The Scottish
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How have we developed GIRFEC?
e Discourages thresholds
e Bans “referral on”; encourages involvement
e Assess, analyse, plan and review
e Change
— culture

— systems
— practice

><
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Origins
GIRFEC has evolved over time:
e Kilbrandon Report 1964
e Children (Scotland) Act 1995
e For Scotland’s Children (2001)
e |t’'s everyone’s job to make sure I'm alright (2002)
e Review of Children’s Hearings (2004)
e National Performance Framework

www.scotland.gov.uk/gettingitright



getting
It right
Development
e Pathfinder/ Learning partners
e Business process redesign
e Appropriate activity
e 10 Core components
e Single planning process supporting a single plan
e Common language and shared understanding

www.scotland.gov.uk/gettingitright The Scottish
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Key elements
e Named person
e Lead professional
e Child centred approach (engagement of families)
e National practice model
e Standardised, shared, assessment
e Strengthen universal services

www.scotland.gov.uk/gettingitright



Having a nurturing place to Having opportunities to

live, in a family setting take part in activities such
with additional help if as play, recreation and
needed or, where this is sport which contribute to
not possible, in a suitable healthy growth and
care setting development, both at home

and in the community

Being supported
; and guided in their

L learning and in the

<  development of their

skills, confidence and
self-esteem at home, at
school and in the community

Having the opportunity,

along with carers, to be heard
and involved in decisions which
affect them

in life:
Ready to
succeed

Having opportunities and encouragement
to play active and responsible roles in
their schools and communities and, where
necessary, having appropriate guidance
and supervision and being involved

in decisions that affect them @

9
3
g
]
s

Having the highest attainable
standards of physical and
mental health, access to suitable
healthcare, and support in
learning to make healthy

and safe choices

Having help to overcome
social, educational, physical

Protected from abuse, neglect and economic inequalities and
g;g?;n:haetctéﬁnnih:hsyc rel being accepted as part of the
community in which they live

and learn

mc\ugeo
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My world triangle it

My World Triangle

/ Everyday
Being healthy . care & help
Learning to supporting me to
be responsible make the right
Learning & choices ]
achieving Keeping me safe

Becoming
independent,
looking after
myself

Knowing what is

going to happen
& when

Being able to
communicate

Being there
for me

Underanding

Enjoyin
i my family's history &

family &

. . friends background & Play,
Con‘il:ld;nce in beliefs encouragement
who I am & fun

O Work

opportunities for
my family

Enough money

Comfortable
& safe
housing

Support from
family, friends
& other people

Belonging

resources

The whole child or young person: Physical, Social, Educational, Emotional, Spiritual & Psychological development

right
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Resilience Matrix ge}%lpight

Resilience

Characteristics that
enhance normal
development under difficult

conditions
A
Adversity Protective environment
. Factors in the child’s
Life events or . .
circumstances posing a environment acting as
> buffers to the negative
threat to healthy
effects of adverse
development .
experience
Vulnerability
Characteristics of the child,
the family circle and wider
community which might
threaten or challenge
healthy development
>
www.scotland.gov.uk/gettingitright The Scottish
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GIRFEC National Practice Model it riaht

Observing & recording
Events / observations /
other information

Gathering information &
analysis

Planning action & review

<
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5 % 5 % y *
Achieving Respected \°§ % Achieving Respected
Best start 5 S Best start
in life: = % in life:
Ready to MY WORLD % Ready to
succeed } : o succeed )
Healthy Responsible My wider world Healthy Responsible
@ e
® 9 . : K 9
> N Resilience matrix used when 2 S
% Safe Included S required for more complex situations 2 Safe Included &
% oé . " more complex % &
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Adversity I ) Protective
I environment
Vulnerability
Well-being Assessment Well-being ‘
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Five questions
Practitioners need to ask themselves:

1. What is getting in the way of this child achieving his
or her potential?

2. What can | do to help this child now?
3. What can my agency do to help this child now?

4. Do | need any further information to construct a
plan?

5. What additional help, if any, is needed from others?

<
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Supporting policies

The three Social Frameworks
e Poverty

e Early years

e Equally well

Health
Education
Parenting

www.scotland.gov.uk/gettingitright The Scottish
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What does it mean for Health?

e Better:
— Trust
— Information
e Clarity of role for:
— Midwives
— Health Visitors
e Earlier intervention

e Strengthening and better understanding of the role of
universal service
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Progress and future

Progress

e Community Planning Partnerships coming on board — working to implement
some or all elements

e Chief Executives in health asked to plan

e All eight Police forces agreed guidance and common concerns form (based
around well-being concepts)

e Red book for all children

e Revised child protection guidance sitting within GIRFEC
Planned

e Scrutiny/ performance improvement being aligned with GIRFEC
e Refined indicators

e Rights of Children and Young People Bill - 2012

e “Children’s Services Bill” - 2013
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What's next? It right
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