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Getting it right approach
• Pre- birth  18 25 (+?)

• Personalised approach

• Outcome focused

• UNCRC foundation

• Child/person at centre
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Key elements
• Strengthens universal services

• Applies to all children and young people including 
most vulnerable/ significant need

• Applies to those working with children/ young people 
and adults who are parents/ carers

• Helps children and families better understand what?  
why?  who? when?

• Evidence based
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How have we developed GIRFEC?
• Discourages  thresholds

• Bans “referral on”:  encourages involvement

• Assess, analyse, plan and review

• Change
– culture

– systems 

– practice
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Origins
GIRFEC has evolved over time:

• Kilbrandon Report 1964

• Children (Scotland) Act 1995

• For Scotland’s Children (2001)

• It’s everyone’s job to make sure I’m alright (2002)

• Review of Children’s Hearings (2004)

• National Performance Framework
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Development
• Pathfinder/ Learning partners

• Business process redesign

• Appropriate activity

• 10 Core components

• Single planning process supporting a single plan

• Common language and shared understanding
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Key elements
• Named person

• Lead professional

• Child centred approach (engagement of families)

• National practice model

• Standardised, shared, assessment

• Strengthen universal services
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Protective environmentAdversity

Vulnerability

Resilience

Factors in the child’s 
environment acting as 
buffers to the negative 

effects of adverse 
experience

Characteristics of the child, 
the family circle and wider 
community which might 
threaten or challenge 
healthy development

Characteristics that 
enhance normal 

development under difficult 
conditions 

Life events or 
circumstances posing a 

threat to healthy 
development
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Five questions
Practitioners need to ask themselves:

1. What is getting in the way of this child achieving his 
or her potential?

2. What can I do to help this child now?

3. What can my agency do to help this child now?

4. Do I need any further information to construct a 
plan?

5. What additional help, if any, is needed from others?
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Supporting policies
The three Social Frameworks
• Poverty
• Early years
• Equally well

Health
Education
Parenting
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What does it mean for Health?
• Better:

– Trust
– Information 

• Clarity of role for:
– Midwives
– Health Visitors

• Earlier intervention
• Strengthening and better understanding of the role of 

universal service
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Progress and future
Progress
• Community Planning Partnerships coming on board – working to implement 

some or all elements
• Chief Executives in health asked to plan
• All eight Police forces agreed guidance and common concerns form (based 

around well-being concepts)
• Red book for all children
• Revised child protection guidance sitting within GIRFEC
Planned
• Scrutiny/ performance improvement being aligned with GIRFEC
• Refined indicators
• Rights of Children and Young People Bill - 2012
• “Children’s Services Bill” - 2013
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