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The Dorcan Academy

Background

• 11-16 school

• Aim Higher – Band A school

• 17.7% FSM 

• 53% 5 A-C including English and Maths 
(National Average is 57%)



New Provision – Pre 16

Complete delivery change:

• CEG programme changed and qualified 
guidance practitioner in house

• Tutor delivery and training

• Careers Team of students



Outcome: Outstanding in Care, Guidance and 
Support



New Provision – Post 16

• Transition post created through RPA Trials
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The Picture - Swindon Schools
Number of Schools Guidance Provision

0 Bought into existing service through tendered services

2 Qualified Advisers who work for the schools

3 Self employed Qualified Advisers (3hrs – 12 hrs a week)

4 Unqualified staff in dedicated roles 

2 No specific guidance in place



The Picture - Gloucestershire

Number of schools 
(approximate at this 
stage)

Guidance Provision

16 Bought into existing service

1-2 Bought in from alternative private provider

3 Qualified Advisers who work for the schools

8 Self employed Qualified Advisers

unknown Unqualified staff in dedicated roles

8 Nothing in place at this stage


