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Context  

• 12 GFEs within a10 mile radius  

• 147 Feeder schools  

• Active liaisons with 43 schools 

• Average travel to learn 6.2 miles  

• RBK  -  11 schools with  6th forms, 2 

Grammar schools, 16% KT post code  

• SW London  -  92 other 6th forms  

• 33 new 6th forms planned  - 2012 and  2013 

• Apprenticeship growth 2011/12, 220 - 560  

 

September 2011 recruitment target 

 2880  -  enrolled 3007 

3% attrition  -  1st Nov 

£31million  -  £150K marketing budget  



London ONS population projections for  

16, 17 and 18 year olds: 2011 - 2018 
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What the 

Apprentices say 

BAA/Thames Water - 5A*  -  C requirement  

• 36 Apprentices  

• 18 had tried A levels  

• 2 Graduates 
‘My school didn’t allow colleges in’ 

 

‘My teachers knew nothing about apprenticeships’ 

 

‘ I was told about  A levels and my parents agreed so 

why would I question the decision ’ 

 

‘My parents wouldn’t let me do a vocational qualification 

because they didn’t understand them  -  now they’re 

angry as I wasted 2 years of my life’  

 

‘I was told about  this  apprenticeship by a friend who 

was on one -  everybody at school thought I was mad’  

 

‘I’m just relieved I’ve got a job and a future!’   

 



The challenge  

• Awareness of the range and extent of 

vocational progression opportunities 

post 16  is poor! 

• The demise of the Connexions service 

will only worsen the IAG problem   

• DfE Universal Careers Statutory 

Guidance  -how will this be 

implemented. 

• Greater freedoms   -  new 6th forms 

 
 

 



Accountability?  

Student Recruitment and Retention 

Recruitment or IAG? 

What is Success? 

Achievement?  

Attainment? 

 

• Right initial assessment and IAG  

• Right course 

• Right support  

• Right outcome 

 

“Right Progression” 

 



Working with 

Schools  

Compete  or Complement? 

 

“Success” -  for whom 

 Individuals or Institutions? 

 

“Sustainability”  

 

“Value Creation” 

 

Relationship building with all stake holders 

 

Never accept   “No”  

 

“Wrong approach or the wrong manager”   



Building sustainable 

relationships with 

Schools 

Who to talk to:- Local agenda! 

 

• Borough  teams, 14 -  19 Steering, Strategy 

groups,  Sub committees  -   RPA, NEETs,  

Success .  

“Linearity  -  Impacts”   

• Secondary Heads Forum -  greater 

freedoms?  

• Borough meetings 14 – 19 practitioners, 

• Heads of Year 13, 12, 11 & 10,  

• Future  -  Heads of Year 9,8 & 7   

• Subject Heads -  really positive! 

These staff want real solutions for real 

people!    



Apprenticeships in the  

Post Connexions era 

Debunking the myths  

 

Historical perception 

Apprenticeships -  weaker students  

“The more practical”  

 

 

Who with? 

Year 9, 10 and 11 

School Teachers -  how many teachers did an 

apprenticeship? 

Parents   

Employers  

 

“A level default” 



What’s the message ? 

IAG for Teachers, Parents and Employers 

 

• Apprenticeships at all levels -  cherish this! 

• Theory and Practice  -  debunk the myth! 

• Over 200 frameworks  -  most areas of  

  employment 

• Not for academic 2nd class citizens 

• Level IV Opportunities   

• Earn while you learn  V  Degree  - £50K 

debt 

• Context  - Graduate Unemployment 

• Great futures -   Great Careers   
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Employers 

 

 

 



Overcoming the 

barriers   

The practicalities    

Promotion, IAG, interest, passion 

Find an employer -  forget it! 

 

“EEZ” 

“Employment and Enterprise Zone” 

Employment advisors  

Employability training  

Work placements 

Develop skills  

Develop links  

Enhanced progression   

 

 



Value Creation 

 

• High quality, holistic and impartial  IAG   

• Joined up thinking in the interests of individual 

students,  not institutions & league tables     

• Innovative curriculum development 

• Joint delivery   

• RONIs & associated interventions  

• NEET interventions   

• Vocational teaching  links, expertise & mentors 

• Vocational Progression Accords 

• “Aim Higher” to embellish success rates  

 

 “RBK Opportunities Pack”  

 



RBK  
Opportunities Pack  

• Pan Borough Publication  

   All Entry Level, Level 1 & 2 courses and the 

associated providers in one publication  

• All apprenticeship opportunities  promoted  

• Schools to identify  any year 11 students who they 

consider to be “At Risk” of not achieving at least  

   5 A*  -  Cs including Maths and English”  

 

“Overlooked middle” 

 

• Opportunities Pack issued by tutors in One to 

Ones  

• Taster sessions offered to all cohorts  

• Opportunities Pack sent to parents of  “At Risks” 

• Opportunities Pack sent to all NEETs and parents  



Value Creation   

 

• Statutory duties &  tracking requirements  

• DfE Universal Careers Statutory Guidance  

 

Demise of Connexions    

 

Staff development offered to all local schools  on the 

QCF and the new opportunities that exist  -  

apprenticeships   

 

 

“Apprenticeships these days are the  bees’ knees!!” 

 





Year 11 – The world is at your feet! 

 



Embrace it and good luck! 


