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Collaboration, Interoperability and Fusion:
The Local Perspective
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Organised Crime and Communities

= Organised Crime Groups stifle communities

= Many OCGs are based around dynastic families that
Instil fear among communities

= Need to give communities the confidence to come
forward

= Community intelligence — they hold the key
= Feel safe and be safe (perception and reality)

= Success factors and the community
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Local to Global: Reducing the Risk from Organised Crime

Recent developments since publication of the national strategy that affect local
delivery

= Recognised complexity of structures at the local Level

= Volume of potential partners locally

» Interdependencies of organised criminality at the local level
= OCG oversight and assurance

= Local organised crime can be of national significance
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Information about an Organised Criminal

/Law Enforcement\ /Local Agencies \ /National Agencies\

(Overt & Covert) (LAs, Housing etc.) (HMRC, DWP etc.)

- AN

= Viewed in isolation
= Each have some but not all information
= Each have different types of information

GREATER MANCHESTER

POLICE




Information about an Organised Criminal
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Better Understanding the Trajectory and Public Service Reform

= Translation of national programmes at a local level
= Recognition of the importance of Local in the ‘Local to Global’ approach
= Opportunities around Public Service alignment

= Understanding the impact of organised crime on and in the community

Troubled Families

= OCGs - Integrated
é Operating Model (IOM)
- [ |
Early Years Integrated Offender Management (I0M)
Urban Street Gangs
[ |
Challenging Behaviour Significant Anti-Social Behaviour Gang or Group Offending Organised Criminality
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Final Thoughts

= Consideration of a local hub to drive OCG and other integrated
activity

= Utilisation and challenge of information sharing platforms
= Links to local communities
= Localism vs. National agenda — Arrival of PCCs

= | earning and opportunities from tragic events
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