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Shared	  Services	  

• >400	  ins(tu(onal	  customers.	  
• 1½	  	  million	  students	  on	  Moodle	  
pla8orms	  
• Nexus	  Enterprise	  Service	  Bus	  
• 	  Agresso	  hos(ng	  

• 	  >50	  ins(tu(onal	  customers	  
• 	  largest	  careers	  service	  in	  
Europe	  
• 	  >25,000	  employers	  

• 	  12	  ins(tu(ons	  
• 	  >52,000	  students	  
• 	  Coursera	  



Success	  Factors	  
•  Find	  the	  demand	  
•  Start	  small	  
•  Provide	  different	  levels,	  different	  speeds	  
and	  different	  entry	  points	  

•  White	  Label	  
•  Focus	  on	  the	  transac>onal/cri>cal	  mass	  
win-‐wins	  

•  No	  ‘one	  size	  fits	  all’ 
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KPMG	  Project	  
•  Develop	  a	  taxonomy	  of	  all	  services	  
•  Iden>fy	  candidate	  services	  
•  Define	  the	  proposi>on	  
•  Assess	  the	  demand	  	  	  
•  Develop	  business	  models:	  
•  CSG’s	  
•  “For	  Profit”	  Partners	  











Next	  Steps	  

•  Business	  Modelling	  
•  CSG’s	  
•  Governance	  Approval	  


